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Guidelines for Young Quilters budgets and expenses

Please read Guild form F06 Claiming Expenses in conjunction with these guidelines.
The work of YQ volunteers is vital to the Guild’s status as an educational charity and to the future of The Quilters’ Guild. As an education charity The Guild has a responsibility to work with young people and the public outside The Guild. 

YQ volunteers fulfill The Guild mission statement by:
· Working with Young Quilters in their region, providing workshops and activities

· Going into schools and out into their local communities to make The Guild open and quilting accessible to everyone.

· Bringing together young people in a spirit of friendship and learning at workshops and outreach events. 

· Travelling within their regions to promote quilt-making to young people.

· Ensuring a vibrant future for the craft through giving young people opportunities to enjoy quilting and to join YQs.

YQ Budgets
The budget for YQ activity will vary according to region and volunteer role:
YQ Representatives –Each Region’s budget for Young Quilters should be discussed and agreed at a Regional Committee meeting on an annual basis. Details of how the budget will be spent should be discussed with the committee before expenses are incurred. Typical expenses could include, but are not limited to: travel, materials, equipment, and venue hire for workshops and outreach events. If working with a school or other organisation, a ‘rule of thumb’ for who should provide the budget is – if the school has approached the YQ volunteer to come work in their school the school would provide the budget, if the YQ volunteer has approached the school then the YQ budget would be used and/or funds raised from other sources. However some partnerships may ‘split the costs’ for example the school pays for materials and The Guild pays the volunteer’s travel expenses. 
YQ Club Leaders –are not entitled to a budget from their region. However this will vary in each region and some regions may offer support. Club leaders operate independently and each local sewing club should be self sufficient. For some clubs this may mean charging a fee for each workshop to cover materials and venue hire. The YQ Club Leader is responsible for this. Any questions about best practice for handling finances should be directed to your regional treasurer.

YQ Outreach Volunteers – are not entitled to a budget from their region. However this will vary in each region and some regions may offer support. Outreach volunteers operate in partnership with a school or other organisation (such as a library or museum). For outreach projects the partner organisation should have a budget which will cover materials, equipment and the volunteer’s travel costs. Make sure to discuss this in advance with the organisation when setting up the partnership as you should not be out of pocket for your voluntary work. Any questions about best practice for handling finances should be directed to your regional treasurer.
Festival of Quilts workshop leaders – receive free entry to the Festival on the days of their workshops and work to a budget of £40 or less for materials which will be reimbursed using the procedures on F6 Claiming Expenses and using F14 Guild Expenses Claim Form.  Before buying any equipment or materials, workshop leaders should check whether The Guild has suitable equipment or materials already.  
Claiming YQ Expenses

YQ Representatives – Discuss procedures for claiming expenses with your Regional Co-ordinator before incurring expenses. In some regions individual claims need to be approved before the claim is submitted, in other regions an overall budget is agreed in advance and then expenses submitted later without each individually being approved. Submit claims using F14 Guild Expenses Claim Form. 
YQ Helpers – Speak to the YQ Representative who you are working with about claiming pre-approved expenses and the specific procedures for your region.

Frequently Asked Questions

YQ Training day – Make claim directly to Guild HQ as there is a central budget for training.

Funds generated through YQ activities – For activities run by YQ Reps, funds may go directly back into the Regional budget, or for a Club Leader working self sufficiently, funds go back into a budget for future workshops. No individual profits may be made from funds generated through YQ activities.
Free YQ membership offer – All young people who attend an event run by a YQ volunteer for the first time (including all Guild and outreach events) are eligible to sign up for a free 12 month YQ membership at the event. This offer is ongoing.
Use of donated Coats fabric – Donated material is to be used according to the discretion of the YQ volunteer and this includes use in YQ workshops and outreach events. The fabric is for use with young people regardless of whether or not they are YQ members.

How much to charge for a YQ workshop? See page 12 of the YQ Volunteer Handbook.

What is the timeline for claiming Guild expenses? See F6 Claiming Expenses, ideally all claims should be made within a month of the expenses being incurred.
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