COVID-19

Information about re-starting events

Produced by The Quilters’ Guild of the British Isles

All events must comply in the first instance with government guidance and there are links to various areas of guidance provided in this information sheet.  You must ensure that you have arranged your event in accordance with the government guidance in use at the time of your event

If you are considering running an event.

You should only be considering running events if permitted to do so, and only if it is safe. If in doubt you should postpone, cancel or change the format of your event.

COVID-19 has not gone away, so it’s important to remember the actions you can take to keep yourself and others safe. Everybody needs to continue to act carefully and remain cautious.
Before you start planning your event, you should then check the up-to-date government directives and guidance, noting that these vary across England, Scotland, Wales and Northern Ireland. There may also be local restrictions in force so ensure you check before committing to running an event.
www.gov.uk/coronavirus 

www.gov.scot/publications/coronavirus-covid-19-protection-levels/       

www.gov.wales/current-restrictions 

www.nidirect.gov.uk/articles/coronavirus-covid-19-regulations-and-guidance-what-they-mean-you
Changes to The Guild insurance cover
Further to the renewal of our insurances, Covid-19 is now an exclusion, this means that if your event is cancelled due to Covid-19, or any of your attendees including helpers are infected as a result of attendance, there is no insurance in place to cover this from The Guild.

The remaining elements of our public liability insurance cover remain in place and are unchanged.

Before you commit to running an event.
· Survey a section of your members to try to determine their feelings about returning to events, you may find that although you feel ready, your members or even the volunteer helpers you rely on, do not.  You will be out of pocket if you have insufficient attendees to break even.

· Ensure that your volunteer helpers understand any legal requirements and understand their commitment and responsibilities throughout and after the event. 

· Is the venue fit for purpose, eg, is there adequate ventilation, can the windows be opened, is there enough space to socially distance, are there adequate handwashing facilities, etc?

· Double-check the terms and conditions of any venue hire. What will happen to any deposits should your event be cancelled due to Covid-19. Try to negotiate a small deposit, and make sure this can be carried over to the future if your event cannot run this time round.
· The same level of checking and negotiation is necessary when it comes to hiring tutors and speakers. You need to minimise your financial losses if your event is cancelled.
· Have a clear policy when it comes to refunds. In the event of cancellation, how much will you keep to cover costs incurred. Publish your refund policy in advance of taking bookings and deposits.
· The 4 nations have differing approaches & timescales for reducing restrictions therefore you must follow your own nation’s guidance.
If you decide to hold an event

You need to follow a process to ensure that you have considered all the risks, and taken steps to remove or minimise these as much as possible. Your committee has a responsibility for the wellbeing of yourselves, your members, your volunteers and all the attendees at your event. It is important to recognise the threat COVID-19 still poses and to determine the level of risk of transmission at your event. 

The Guild advises the following:

· Minimise the number of people in one place at any one time

· Wear masks if indoors
· Maintain social distancing

· Whenever possible meet outside

· Provide hand sanitiser

Doing a Covid-19 Risk assessment.
Completing a Risk Assessment is not a one-off process, you will need to update this with new information and guidance regularly as your event approaches, and if necessary re-assess your approach and ultimately your decision to host, modify or postpone. The following will all have to be considered:
Risk factors
· The risk of transmission, eg, number of people attending & are they in a high-risk group.
Safety steps
· What can be done to mitigate the risk, eg, wearing face masks, washing hands/sanitising hands on entry, ensuring recommended distancing is adhered to, regular cleaning of shared areas such as toilets, implementing a one-way system, switching from an indoor to an outdoor event.
Residual risk
· This is the risk remaining after you have actioned the safety steps above.
Risk acceptance
· What residual risks are acceptable?
How to evaluate what ‘Residual risks’ are acceptable.
One approach is to grade each residual risk with a value:

· A High residual risk score means that you determine a risk factor would greatly increase the risk of transmission at your event and there are little to no safety measures to reduce this
· A Medium residual risk score means that you determine a risk factor would increase the risk of transmission at your event but that the safety measures can reduce its risk

· A Low residual risk score means that you determine the risk factor will not increase, or only incrementally increase the risk of transmission at your event or the safety measures you have taken effectively reduce the risk factor into this threshold.

If you are unable to reduce one or more ‘High’ risk factors then you really need to consider postponing, modifying or cancelling your event.  If you have two or more ‘Medium’ risk factors it is imperative that you follow your identified safety measures fully.   
Completing your Covid-19 Risk Assessment.
We have provided you with two Risk Assessment documents: 
Risk Assessment ‘template’
This template identifies the risks you are likely to face, and poses some questions as prompts to what steps should be considered to control/reduce these. The template is in Word format so you can just delete the questions and type in your specific answers and actions. 

If you identify any other risks than those on the template, just add them in.

Risk Assessment ‘example’
By way of guidance we have completed the example for an imaginary event so you can see the type of answers you might come up with.

Once you have completed the first 2 columns of the Risk Assessment Template, you then need to assign a Residual Risk value, remember this is the part of the process that ultimately will help inform you as to whether you hold, postpone, modify or cancel your event.
You do not need to send your completed Covid-19 Risk Assessment through to York, just keep for your records. You should complete an assessment for each event you are running as it will help you to consider all risks and reduce the risk of transmission at your event. If someone did try to make a claim you could then demonstrate that you had done as much as possible to reduce the risk.
Next steps after completing your Covid-19 Risk Assessment.
If you decide to proceed with your event after having accepted the risks, then we suggest that you use the Safety Checklists accompanying this document to cover the periods up-to, through and post your event.
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